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Hurricane Operations Plan – Quick Reference Guide 
 
This document has been prepared as a quick reference which summarizes actions to be implemented 
by various college activities in response to the threat of a tropical storm or hurricane. 

 
The 



OPCON 3 
 

 

County EOC Action: 
 

• OPCON 3 - Normal Operations/Ready State 
• Day to Day Operations. 
• All storms and significant incidents are tracked and monitored. 
• Routine watch and warning activities. 
• Coordinate and conduct prevention and preparedness activities. 

 
 

Citadel’s Response:  

Upon receipt of a National Weather Service advisory indicating a potential threat to the South 
Carolina coast within the next 5-7 days The Citadel standup the CMT and begin monitoring potential 
storm. 

A soon as possible, the Crisis Management Team (CMT) meets in Bond 110 Executive Conference 
Room (ECR) (Bond 514 Alternate) to discuss the storm’s potential and begin implementing response.  
All campus activities will begin taking appropriate action to prepare the campus for a storm and be 
ready to execute responsibilities as outlined within the Hurricane Operations Plan and its Annexes: 

o Environmental Health & Safety Officer establishes liaison with Charleston County EOC.  

o Ti7



OPCON 2 
 

 

County EOC



OPCON 1 
 

 

County EOC Action: 
• OPCON 1 - Disaster or Emergency Situation in Effect 

• Full activation of the Charleston County Emergency Operations Center. 
• Highest state of emergency operations. 

 
• Additionally, the County EOC 









 

EMERGENCY CONTACT DIRECTORY (PAGE 3) 
 
 
 
 

Listing  Department  OFFICE CELL HOME 
O’Leary, Col Paul Commandant COS 953-0253 813-9670  

Logan, Ward  Finance 953-5256 367-8435  

Dille, Kathleen  Resident Architect 953-6876   

Molina, Joe Director of Religion (Chaplain) 953-6841 904-422-6419  

Highway Patrol (24 hour) Charleston Office 953-6010   

Selden, Sally BG Provost 953-5101   

Lind, CDR William Executive Asst. to President 953-5011 757-574-5463  

Dorrian, John D. Col VP for Communications & Marketing 953-6965   

Herron, Kyle Chief Information Officer 953-9888 803-609-9847  



 

CRISIS MANAGEMENT TEAM:  
 

President 
 

Provost 
 

Senior Vice President for Operations and Administration  
 

Commandant of Cadets 
 

Vice President for Finance and Business 
 

Vice President for Facilities and Engineering 
 

Vice President for Communication and Marketing 
 

Director of Athletics  
 

Vice President for Institutional Advancement  
 

General Counsel 
 

Executive Assistant to the President 
 

Chief of Public Safety  
 

Other Support Personnel (as required) 
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