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“While Discipline and Freedom seem like they sit on opposite sides of the spectrum, they are 
actually very connected. Freedom is what everyone wants — to be able to act and live with 

freedom. But the only way to get to a place of freedom is through discipline. If you want 
financial freedom, you have to have financial discipline. If you want more free time, you have to 
follow a more disciplined time management system. You also have to have the discipline to say 
‘No’ to things that eat up your time with no payback—things like random YouTube videos, click-
bait on the internet, and even events that you agree to attend when you know you won't want 

to be there. Discipline equals freedom applies to every aspect of life: if you want more 
freedom, get more discipline.” !"#$"%&'((')$ 
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Book is organized in to chapters about organizational culture and climate, individual 
development, and leader development.%

Discipline at The Citadel also includes both standards-based training and outcome-based 
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protections under the 
law 

transcends merit-based consequences and is 
unacceptable. 

Maintain a drug-free 
environment 

Zero tolerance Illegal drug abuse by members of the South Carolina Corps 
of Cadets is incompatible with Citadel standards of 
discipline, performance, and operational readiness.   It is a 
threat to our organizational culture and climate and 
threatens the safety of cadets, staff, faculty and 
community members. 

Conserve resources 
and safeguard 
organizational property 
under your care 

There is no fraud, 
waste, misuse, or 
abuse.  The only 
degradation to 
property is due to fair 
wear and tear or 
legitimate and 
unpreventable 
accident.  Performing 
routine maintenance is 
the hallmark of a good 
unit and problems with 
equipment and 
facilities are addressed 
before developing in to 
larger ones. 

Leaders and members must be responsible stewards of 
the organization’s finite resources.  Irresponsible, 
negligent, or wasteful management diverts resources from 
other priorities, raises costs, and negatively affects quality 
of life.    
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organization and its 
stakeholders 

standards of The Citadel help prepare a cadet for this future 
requirement. 

Maintain your room 
IAW White Book 
standards 

Live in such a way that 
reflects order, safety, 
hygiene, and freedom 
from excess 
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S4%3>5'L>(%2)3%3'79(2P%<""3%T>3<:4)5.  To meet this standard, cadets in the chain of command 
are expected to perform the duties incumbent in their rank and position as described in the 
Officer’s Guide, NCO Guide, and other directives.  All cadets are expected to perform duties 
described in the training schedule, Blue Book, White Book, and other directives and to “be easy 
to lead,” and to take the measures necessary to be knowledgeable of those duties.  Cadets on 
guard will perform duties in their general and special orders and as representatives of the 
commander.  Cadets in the classroom will perform duties described by their professor and in 
the syllabus and other directives.  Cadets will perform both specified and implied tasks, and 
exercise good judgment consistent with their rank and experience.  Duty violations are 
categorized as “major” and “minor,” based on the reporting official’s subjective assessment of 
such factors as the importance of the duty, the degree of neglect, the willfulness of the neglect, 
and its impact on others.  Examples of major neglect include but are not limited to failure to 
report for guard duty, failure to complete a major academic assignment, failure to register for 
classes or provide the required room deposit, and failure to properly prepare for and deliver an 
assigned block of training.  Examples of minor neglect include falling asleep during class, 
improperly performing guard duty, or failing to turn items in to the tailor shop when required.  
Based on the severity, indifference to the fourth class system may constitute either major or 
minor neglect of duty. Cadets who display a pattern of low-level non-compliance with orders 
and duty will be subject to punishment for “Patterns of Misconduct.”  Judgment violations as an 
individual will be categorized as “poor” and “gross poor,” based on the reporting official’s 
subjective assessment of such factors as the severity of the results of the judgment and its 
impact on others, the presence or absence of any malice or ill-intention, and the presence or 
absence of due diligence.  Examples of poor judgment as an individual include but are not 
limited to failure to properly plan the amount of time necessary for a task such as returning 
from furlough or failing to resolve ambiguous information before making a personal decision.  
Examples of gross poor judgment as an individual include but are not limited to failure to 
resolve a conflict between simultaneous duty obligations or inform the chain of command of 
such a conflict. 

%

1@AB,C-%U%/*E1*BF*+C%,@A,%GA1*F*,A,CE%FCA/C-%/CRCF.BJC+,%

In addition to disciplining themselves as individuals, leaders must also discipline others.  
Discipline in this context certainly includes the appropriate administration of punishment as a 
consequence for undesired behavior, but it much more holistically means infusing in individuals 
and teams the discipline—the resiliency, the persistence, the duty concept—to accomplish 
what the leader desires them to do.   Discipline in this context is represented by what Pat 
Conroy (Citadel Class of 1967) calls the “immortal epigram” that “discipline is the training that 
makes punishment unnecessary.”12  A leader disciplines his or her followers when he or she 

 
12 Pat Conroy, The Boo, Atlanta, GA: Old New York Book Shop Press, 1996,174. 
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VCareW for their institution, The Citadel.  Leaders strive to do their best in every endeavor.  
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1@AB,C-%Z%,@C%A/J*+*E,-A,*.+%.G%,@C%/*E1*BF*+C%E[E,CJ%

In order to administer an effective and efficient discipline system within an organization, 
principled leaders must ensure a complete understanding of expectations and standards, the 
rule of law, the progressive and tailored nature of consequences, and due process. 

0)34;752)3')<%"L%CY94#525'")7%2)3%E52)32;37.  Step 1 of The Citadel Training Model is 
“expectations,” and this step is essential to the administration of a discipline system.   The rules 
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• The Citadel%webpage of Policies, Procedures, Regulations, and Forms 
http://www.citadel.edu/root/policies-procedures
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Squad Leader), and may only be executed within the barracks unless otherwise 
authorized by a member of The Citadel staff or administration.  Push-ups are to be a 
continuous 2-count exercise, performed IAW The Citadel Physical Fitness standards, 
with the exception that freshmen will count the repetitions out loud.  Stopping cadets in 
the “front leaning rest” position is not consistent with the intent of push-ups as 
discipline and is expressly forbidden. Only one set of push-ups will be assigned for an 
infraction and 15 minutes must be observed between push-up sets.  Having Knobs 
report to upperclassmen every 15 minutes to conduct push-ups is not within the spirit 
of this disciplinary measure and may be construed as a violation of the fourth class 
system. Push-ups will )"5 be assigned during designated study periods, ESP or during 
periods of General Leave (on or off campus).  Push-ups, or any other physical activity, 
are expressly forbidden in cadet rooms. The Commandant is the approval authority for 
requests of extracurricular physical training activities processed through the Company 
Commander and the Battalion TAC for approval by the Commandant.%
 
A cadet’s class determines the maximum number of push-ups in a set. The following are 
the number of pushups that can be assigned: 
 

• C-1 Cadets: 30 First Semester; 40 Second Semester 
• C-2 Cadets: 50 
• C-3 Cadets: 60 
• C-4 or higher Cadets: 75 

 
• /4:4;'57. The purpose of demerits is to acknowledge 

subpar performance for minor offenses and to record a 
pattern of misbehavior that, if unchecked, may lead to 
stronger disciplinary action such as a Suitability Board.  
Demerits are awarded separately or in conjunction with 
other punishments, such as tours or confinements.  Demerits accumulate by month and 
semester and are not affected by amnesty.  Cadets exceeding their authorized demerit 
allotment during a demerit period (a demerit period is defined as four consecutive 
weeks) will get one tour for each demerit above the demerit period allotment.  Cadets 
who exceed the authorized demerit totals shown above are subject to disciplinary 
action and counseling.  The number of demerits a cadet can accumulate without further 
penalty is based upon the class of the cadet. The procedures for counselling, Conduct 
Review Boards, and Suitability Boards generated as a result of excessive demerits are in 
Chapter 7, Section 1 of the White Book.  Cadets exceeding 100% of their allotment will 
go to a Suitability Board and face possible Suspension or Dismissal for poor 
performance. 
       

• J4;'57.  The purpose of merits is to acknowledge cadet performance beyond 
expectations and to record patterns of excellence that may lead to greater reward.  
Merits are not awarded for merely meeting standards or for the specific purpose of 
offsetting previously awarded demerits.  Twenty-five merits accrued by a cadet during a 

Class Semester Year
C1 120 240
C2 100 200
C3 90 180
C4 80 160
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are restricted to campus until all punishments are complete and they will not depart 
campus.  The procedures for restrictions are in Chapter 7, Section 1 of the White Book.  
See chart below. 

• -43>#5'")%')%-2)$.  Rank-holding cadets may be immediately relieved of duties if it is 
determined that the cadet exhibits poor leadership characteristics or does not set a 
proper example for subordinates. The Commandant is the reduction authority for Cadet 
Commanders, Sergeants Major, and First Sergeants.  TAC officers or Cadet Commanders 
may reduce other cadets as prescribed by the Commandant.  

 
• -2)$XK"(3')<%#23457%M'((%2(7"%O4%23:')'75;25'84(P%;43>#43%')%;2)$%'L:  

1. The cadet becomes conduct deficient for a tour offense.  
2. The cadet becomes physically deficient by failing the CPFT. 
3. The cadet becomes academically ineligible by failing to maintain a 2.0 cumulative 

GPA  
 

All conduct reductions remain in effect for current semester plus one additional 
semester.  Non-rank holding cadets who receive tours are also not eligible to hold rank 
for the current semester plus one. Physically deficient Cadets become eligible for rank 
upon the successful passing of a Citadel CPFT (remedial or record). Academically 
deficient Cadets become eligible for rank when they achieve a Green status in CAS. The 
procedures for reductions are in Chapter 7, Section 1 of the White Book. 

 
• 1"::>)'5P%E4;8'#4N  Cadets who have completed at least 50% of the punishments 

assigned them for a non-Class I offense may be authorized to perform work projects in 
lieu of confinements and tours. The Assistant Commandant for Discipline :>75 approve 
these projects 
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/>4%B;"#477N  Due process ensures that the rights of the accused are safeguarded throughout 
the administration of the discipline system.  Due process ensures the accused understands the 
charges, that the accused has the opportunity to present testimony and evidence on his or her 
behalf, that established procedures are transparent and followed, the proper authorities 
administer discipline, and the process is as timely as practical.  Additionally, punishments will 
not be arbitrary or capricious.  At The Citadel, due process includes: 
 

• ,K4%B4;L";:2)#4%-49";5%]B-^_C-&%9;"#477.  PRs notify the cadet of the alleged 
offense.  ERWs allow the cadet to respond to the allegation with mitigating or 
extenuating circumstances H; FHHFHHotyg 
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Sophomore of the Month  10   

'
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A))4Y%S%X%1")7"('32543%,2O(4%"L%B>)'7K:4)57%



24 
 

Be Dutiful and Display Good Judgment as an Individual  
Neglect of Duty Major II 070 (3) 1



25 
 

ORGANIZATIONAL:  This category includes actions that are detrimental to a positive, safe, and efficient organizational climate; 
undermine authority; and reflect poorly on The Citadel and the SCCC as a body.  [200 Series] 

OFFENSE CLASS CODE MAXIMUM PUNISHMENT 
Maintain an Environment that is Safe and Secure  
Maintaining Barracks/Room/Buildings 
Tampering with locks, gates window security screens, 
door handles, floors II 200 (3) 20D/40T/ $ 

Bringing unauthorized person(s) into room/barracks I 201 60D/120T/Battalion transfer * 
Failure to comply with open door/lights on policy when a cadet other 
than a roommate, regardless of gender, or a member of the Upper 
Class Cadet in a 4th Class Cadet’s room or vice versa 

I 202 30D/60T 
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Gambling II 245 10D/20T 
Unauthorized Employment (off campus) I 
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A))4Y%1%X%H("772;P%

AO4P2)#4N%%Abeyance is the suspension or remission of punishment, approved by the AC-D, for 
superior performance of duty or exemplary conduct and will be no more than one third of the 
total amount of awarded punishments.  A cadet can receive abeyance of punishments once 
during their cadet career. 
%
A#234:'#%7525>7N%%A cadet’s academic status is where they fall within their four-year college 
career and can differ from their Class status that indicates with which cohort the cadet will 
graduate.  A cadet must have 6 on campus semesters for eligibility to earn a cadet ring.  
Undergraduate students’ academic classification is based strictly on earned credit hours. The 
table below reflects the required number of earned credit hours for each designated academic 
classification. 
 

 
A:)475P.  Amnesty is the removal of punishments except those specifically designated as not 
qualifying by Annex B.  Amnesty may be granted by the President of the United States, a foreign 
Head of State, the Governor of South Carolina, The Citadel Board of Visitors, or The Citadel 
President.   
%
A99;"843%75>3P%2;427.  Cadet barracks, the library, academic classrooms or labs with the 
permission of the instructor (not merely inside the academic building), the Student Success 
Center, and athletic study hall locations designated by the Athletic Director. 
%
AEB
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%
1AEN%%The%Cadet Accountability System%is the closed internal automated system used primarily 
by the staff and faculty of The Citadel in managing cadet information regarding Accountability, 
Academics, Conduct, Fitness, Military Readiness, and Character.  CAS provides cadets with real 
time statuses such as grades, punishments, demerits, leaves, and class schedules.  CAS is the 
primary system through which cadet duty teams execute proper accountability of the Corps of 
Cadets.  
%
12:9>7N  The area encompassing 171 Moultrie Street, Johnson Hagood Stadium and 
accompanying parking lots, The Citadel Beach House, the Lockwood Property, College/Riley 
Parks, and The Citadel Alumni Facilities when in use by The Citadel or when The Citadel is 
participating in an event. 
%
1%E525>7N%%A Cadet’s Class Status, as determined by the Registrar, determines what class collar 
insignia and uniform class year stripes a cadet is entitled to wear.   A cadet’s C Status, not 
academic classification, determines which class privileges they are afforded.  Cadets are 
classified according to the number of years they have been a cadet and their classifications 
have no relationship to their Academic Status.  The C Statuses are: 

• C1 represents a freshman in his/her first year 
• C2 represents a cadet in his/her second year 
• C3 represents a cadet in his/her third year 
• 
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a. Are restricted to campus until all ordered punishments are served.  
b. Are not authorized Charleston Passes, Overnight Leaves, or Weekend Leaves. 
c. May not hold rank if tours are awarded. 
d. May not receive their diploma, an honorable discharge, or transfer to special student 

status.  
e. Cadets not able to complete their punishments prior to graduation must coordinate a 

plan with the Assistant Commandant for Discipline (AC-D).  Once punishments are 
completed, the AC-D will contact the Registrar’s Office to release the diploma.   

 
1")3>#5%-48'4M%S"2;3N  A Conduct Review Board consists of the Company TAC Officer and the 
Company Commander for each cadet company.  A Conduct Review Board can be convened for 
a cadet based on persistent misconduct or for a cadet who accumulates one-half of the 
maximum allowance of demerits for the semester or the academic year.   The Conduct Review 
board will review the cadet’s record with the cadet. The cadet may present information to 
remove demerits from his or her record and/or clarify his or her conduct. The CRB shall submit 
a report of this review to the Assistant Commandant for Discipline. If the cadet still exceeds the 
maximum allowable number of demerits, or if the cadet has not been able to clarify his or her 
conduct, the Assistant Commandant for Discipline may recommend a Suitability Board. 
%
1")L')4:4)5N%%A Confinement, or Con, is a one-hour block of time that a cadet serves as 
punishment.  Confinements are conducted in classrooms on the third floor of Jenkins Hall.  
Confinements are dedicated study times served as a lesser punishment than Tours.  
Confinement Periods are: Wednesday from 1500 until 1800, Friday from 1900 until 2200, and 
Saturday from 1400 until 1700 and again at 1900 until 2200.
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/'7:'772(.  A cadet or non-cadet student is required to leave the College for a period of two 
semesters. 
 
/;><%5475')<N%%The Citadel’s requirement of cadets to%submit to unannounced random drug 
testing during the academic year as well as to submit to drug testing by officials of The Citadel if 
a reasonable suspicion of drug use by the cadet exists. Failure to report or refusal to submit to 
drug testing in accordance with The Citadel Drug Testing Policy is the equivalent of a positive drug 
test and can result in expulsion from The Citadel. 
%
/>5P%542:N%%The Duty Team System is an extension of the cadet chain of command and 
provides the Regimental Commander with a means of maintaining command and control, 
accountability, security, and discipline during periods when the regular chain of command is not 
present.  Duty teams serve from 1700 Friday to 1700 the following Friday and are composed of 
a Regimental Duty Officer (RDO), Battalion Duty Officers (BDO), Company Duty Officers (CDO), 
Company Duty NCOs (DNCO), and Cadet Charge of Quarters (CCQ).  Cadets on duty will not 
consume alcohol – specifically at football games. 
 
CJ*.  Extra military instruction is an alternative to disciplinary action and is directed by the 
Cadet Company Commander and approved by their TAC.  EMI is in lieu of a PR and must be 
directly related to the observed infraction.  EMI work is authorized only in and around the 
battalion area
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ideology that is sufficiently severe, pervasive,  persistent or subjectively and objectively 
offensive so as to adversely affect a student’s or group’s ability to participate in or benefit from 
the programs and services provided by the college.  Additionally, conduct that materially and 
substantially disrupts another person’s or group’s expressive activity, prevents the 
communication of a message or prevents the transaction of the business of a lawful meeting, 
gathering or procession may be construed as harassment.  Such harmful conduct may include, 
but is not limited to, objectionable epithets, demeaning depictions or treatment, and 
threatened or actual abuse or harm.  %
%
@2=')<N%A wrongful striking, an unauthorized laying hand upon, threatening with violence, or 
offering to do bodily harm by any student to another student, or any other unauthorized 
treatment by one student toward another student of a tyrannical, abusive, shameful, insulting, or 
humiliating nature; or otherwise requiring any student to perform any personal service for 
another student except as specifically provided for in Cadet Regulations. Unauthorized physical 
activity may be considered Hazing.%
 
*:9;"94;%d>475'")N%%Cadets are expected to answer truthfully at all times. However, the Honor 
Code cannot be used as an investigative tool where the Honor Code’s use improperly forces a 
cadet to incriminate him or herself.  
%
J-*.  Morning Room Inspection. 
%
JEB.  Morning Study Period that runs from 0750 to 1100 hours. 
%
J>754;%*)794#5'").  Accountability formations conducted after each furlough period. 
%
.:O>3794;7")N%%A member of the staff or faculty that%serves as a trained and confidential 
source of informal resolution to receive complaints, answer inquiries, and informally address a 
wide range of inappropriate behaviors. Reporting issues, misfeasance, malfeasance or 
violations of policy or law to the Ombudsperson does not constitute reporting to an “official of 
the college.” All communications with the ombudsperson are confidential except violations of 
federal or state criminal law.  The ombudsperson will listen and act to facilitate fair and 
equitable resolutions to concerns/disputes on behalf of those with problems. 
%
B4;7"))4(%2#5'").  Any action taken against a cadet that affects, or has the potential to affect, 
that cadet’s current position or career.  Such actions include a promotion, a disciplinary or 
corrective action, a transfer or reassignment, a performance evaluation or counseling, relief or 
removal from a position, referral to the infirmary or CCC, or other significant actions consistent 
with a cadet’s responsibilities. 
%
BN.N%%A Punishment Order is a printed document, generated Tuesdays and Thursdays, listing 
cadet punishments including tours, confinements, demerits, and battalion transfers.%
%
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B-%";%B>((N%%A Performance Report is an electronically generated statement of an observed 
regulation infractionN%%Only rank-
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-49;'72(N  Taking or threatening to take an unfavorable personnel action, or withholding or 
threatening to withhold a favorable personnel action for making, preparing to make, or being 
perceived as making or preparing to make a protected communication.  
%
-452('25'")N Ostracism or acts of cruelty, oppression, or maltreatment committed against a 
victim, an alleged victim, or another member of the college by peers or other persons because 
that individual made a protected communication.  
%
E4Y>2(%J'7#")3>#5\%is an umbrella term that collectively refers to the offenses of sexual 
harassment, sexual assault, dating violence, domestic violence, and stalking.%%%
%
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agreed-upon sexual acts. Consensual sexual activity happens when each partner willingly and 
affirmatively chooses to participate. 
%
/25')<%R'"(4)#4\%Violence committed by a person who is or has been in a social relationship of 
a romantic or intimate nature with the victim.   

a. The existence of such a relationship shall be based on the reporting party’s statement 
and with consideration of the length of the relationship, the type of relationship, and 
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3. Substantial emotional distress means significant mental suffering or anguish that 
may, but does not necessarily, require medical or other professional treatment 
or counseling.  

c. For the purposes of complying with the requirements of this section and section 668.41, 
any incident meeting this definition is considered a crime for the purposes of Clery Act 
reporting.    

 
EJ*.  Saturday Morning Inspection. 
 
E>'52O'('5P%S"2;3N  
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WEAPONS ON CAMPUS 

ACKNOWLEDGMENT  

I understand that, except in certain circumstances, firearms are prohibited on the campus of The Citadel.15  As a 
cadet at The Citadel, I understand I am authorized to possess a Citadel-issued M-1, M-14 and/or Springfield rifle in 
my barracks room.  If I have a concealed weapons permit issued by the State of South Carolina, or a reciprocal state, 
I am authorized to store a pistol in my vehicle, in accordance with S.C. Code Ann. 16-23-420 and 23-31-210 (described 
below).  Otherwise, I understand that South Carolina law prohibits me from possessing a firearm on campus, 
including but not limited to a pistol, rifle, shotgun, and any other device “that propels a projectile through the energy 
of an explosive.”16 I understand that possession of a firearm on campus is a felony, punishable by a fine of up to five-
thousand ($5,000) dollars and/or incarceration for up to five (5) years.17 Furthermore, law enforcement must 
confiscate and dispose of the weapon.18  

I understand that I may store a privately owned firearm or firearms in the Arms Room in Jenkins Hall.  I must obtain 
written permission from the Commandant, and I must register each weapon with the College Armorer.19   

I understand that I may also store a privately owned firearm with Public Safety, but only on a temporary basis, and 
only when the Arms Room is unavailable.  I must deliver the firearm to Public Safety at Lesesne Gate before 
proceeding onto campus.   

S.C. Code Ann. Sections 16-23-420 and 23-31-210 

S.C. Code Ann. 16-23-420 prohibits everyone, other than law enforcement officials and personnel specifically 
authorized by the President of The Citadel, from carrying or possessing any firearm, or any other weapon, on campus.  
Although Section 16-23-420 allows individuals who have a South Carolina concealed weapons permit, pursuant to 
S.C. Code Ann. 23-31-10, 
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  Office of the Registrar  


