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F. The challenge and support theory of development. The theory of challenge and support posits that
in order for growth and development to occur, challenges in the environment must be balanced by
environmental supports.

When there is not enough challenge and too much support, or not enough support and too much
challenge, there will be no developmental change. For growth to occur, each cadet needs to be
challenged and supported appropriately through a variety of experiences. The overall leader
development program at The Citadel provides such an environment, and it is especially prominent in
the fourthclass system.

The development within the fourthclass system is represented by the “Four I's”: introduce, integrate,
improve and internalize, and increase. The “introduce” stage is conducted during Challenge Week
where new freshmen are introduced to a new lifestyle, environment, and routine. The “integrate”
stage is conducted during Cadre period where new freshmen learn the basic cadet skills needed to
advance from recruit status to being integrated into the corps as privates. The “improve and
internalize” stage continues to Recognition Day. The freshmen improve their cadet skills, but more
importantly they internalize the values represented by the objectives of the fourthclass system so
that they are prepared to self-regulate after the supervision of the fourthclass system subsides. The
“increase” stage begins after Recognition Day where the freshmen increase their capabilities by
training opportunities such as the Corporals’ Academy that are designed to prepare them for the new
responsibilities that await them as sophomores. “Challenges” are omnipresent in each stage of the
fourthclass system,
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1 EXPECTATIONS

Introduction to the Fourthclass System. The Sunday evening after Matriculation Day, first
sergeants conduct a classroom training session to familiarize cadet recruits with the
requirements of the fourthclass system. Monday morning the cadet recruits are introduced
to their company cadres and the fourthclass system begins. In an environment characterized
by uncertainty, anticipation, intensity, and developmental
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greatest extent practical. The process is designed for upperclass cadets to develop the
management and supervisory skills necessary to create conditions for successful execution
and the fourthclass cadets to develop themselves through experiential learning and to also
have “fun with a purpose.” (A frago for one such event is at Annex E.)

Guidon. The Office of the Assistant Commandant for Leadership Programs publishes a
Guidon each year that provides basic information to help a cadet recruit acclimatize to The
Citadel and also identifies the knowledge requirements the fourthclass cadet must memorize.
Squad leaders familiarize cadet recruits with the use and contents of The Guidon, and
fourthclass cadets read, study, and refer to The Guidon as required. By reading The Guidon,
fourthclass cadets gain the basic knowledge of The Citadel’s organization, history, customs,
traditions, fourthclass requirements, campus geography, routine, and services necessary for
them to begin The Citadel Experience and to know where to refer to seek additional help and


http://www.citadel.edu/root/guidon
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the fourthclass knowledge exam. The cadre platoon leader evaluates each cadet recruit
based on these criteria and either recommends to the company commander that the cadet


http://www.citadel.edu/root/assistant-commandant-leadership-training-program/ltp-master-schedule
http://www.citadel.edu/root/assistant-commandant-leadership-training-program/ltp-master-schedule



http://www.citadel.edu/root/images/krause_center/ldp/staged%20implementation%20guide%20first%20edition.pdf
http://www.citadel.edu/root/images/krause_center/ldp/staged%20implementation%20guide%20first%20edition.pdf
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the election period for class officers, the Office of Cadet Activities and Experiential Learning

briefs candidates on this requirement. Upon election, the Office of Cadet Activities and

Experiential Learning and the sophomore class officers assist the newly elected freshman

class president with determining company winners. The freshman class president notifies the
Assistant Commandant for Operations and Training of each winner no later than the Monday

before the Recognition Day Lunch. The Assistant Commandant for Operations and Training

will oversee the vetting of each nominee and incorporation into the Recognition Day Lunch.

Through this award, fourthclass cadets are able to recognize good leadership and learn to
acknowledge and show their appreciation of those who have made positive differences in

their lives. (The Most Influential Upperclassman Award frago is at Anne438.43 -2(e438.43 -2(e438.43
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will align with the SOP for the entire platoon. A member of the knob’s chain of command will
formally inspect the knob’s personal appearance at every formation until Recognition Day. (A
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Training also administers on-line tests each semester that include these fourthclass
knowledge requirements. (
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Regimental Commander’s Report. The Regimental Commander provides the Commandant
and annual written assessment of the fourthclass system, submitted in three parts. (The
format for this report is at Annex Y.)

Website. The Assistant Commandant for Leadership Programs is the Commandant’s action
officer for the fourthclass system. He maintains a website at
https://www.citadel.edu/root/assistant-commandant-fourthclass-system that houses the
documents associated with the fourthclass system. (The webpage and Offices of Primary
Responsibility (OPRs) for each product are at
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Annex A: FOURTHCLASS Objectives of the Fourthclass System

The Blue Book lists the objectives of the fourthclass system as:

1l
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To provide new cadets with an understanding of The Citadel’s core values of Honor, Duty, and
Respect

To teach new cadets the regulations, customs, and traditions of The Citadel

To remove wealth and former station as factors in the development of new cadets

To instill in new cadets a sense of humility and selfless subordination

To develop personal character and create a foundation for honorable and ethical decision-making
To instill new cadets with self-discipline

To physically challenge new cadets and establish a foundation of understanding the necessity of
physical fitness for life

To instruct new cadets in time management

To prepare new cadets for academic achievement

To inculcate class cohesion in support of The Citadel Mission and the development of Principled
Leaders.

These objectives are trained by a combination of specifically designed events as well as by the collective
fourthclass experience. To help you better understand and prepare to accomplish these objectives, each
objective is discussed in some detail:

1.

To provide new cadets with an understanding of The Citadel’s core values of Honor, Duty, and
Respect. Values help establish a collective identity by embodying what the organization believes
is important and providing a basis for the behavior of its members. Values set the parameters for
decision-making, inform priorities, and serve as guides to action. Contemplated leadership
decisions and actions that run counter to the organization’s values are automatically rejected by
definition.

At The Citadel, our core values are honor, duty, and respect. They are described in detail in A
Guide for the Leader Development Program available at the website of the Krause Center for
Leadership and Ethics http://www. citadel.edu/root/krause-center-publications. You will be
formally instructed on the Citadel core values in a variety of forums including LDRS academic
classes and the Leadership Training Program (LTP).

To teach new cadets the regulations, customs and traditions of The Citadel. “Regulations” are
prescriptive in nature and are the rules established by the proper authority to govern how an
organization or system operates. At The Citadel, the regulations come from the authority of the
Commandant and are described in the “Blue Book.” Many of the procedures that support
implementation of those regulations are in the “White Book.” Both documents are available at
the website of the Office of the Commandant at http://www.citadel.edu/root/cadet-regulations.
You will have dedicated periods of instruction about some of the specific regulations, but you are
responsible for mastering their entirety by independent study. “Customs” do not have the
authoritative or prescriptive characteristics of regulations, but they do represent the usual way of
acting in given circumstances in a particular society. A military society such as The Citadel has
numerous “customs and courtesies” that contribute to good order and discipline as

-Annex A-
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well as add interest, pleasure, and graciousness to life. As a knob you will participate in many
customs such as remaining standing as a class to cheer on the team at football games.

“Traditions” are customary patterns of thought, action, or behavior held by an identifiable group
of people that help connect one generation to another. They are usually passed by word of mouth
rather than written instruction. The Citadel has its own collective traditions, and individual
companies also have their own unit traditions. At the Citadel level, for example, there is a
Thanksgiving tradition of a celebratory meal in the Mess Hall, and as knobs, you will contribute to
that tradition by making hats for upperclass cadets. At the company level, many individual
companies have unique mottos that are a part of their unit tradition. Customs and traditions are
subordinate to and can never conflict with regulations. Likewise, regulations are routinely
reviewed by the Commandant to ensure consistency with Citadel values. Unfortunately, some
cadets occasionally attempt to excuse or justify their deviations from Citadel values and
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is designed to disengage you from this self-centered attitude and begin you on a path of
leadership as service to others.

5. To develop personal character and create a foundation for honorable and ethical decision-
making. Character is the complex of mental and ethical traits that mark and often individualize a
person. The fourthclass system uses developmental stress to create the competing demands for
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height and weight standards and take four Required Physical Education Program (RPED) courses.
All cadets can participate in NCAA, club, and intramural sports. Some intramurals are open to all
cadets, some are exclusively for men, some are exclusively for women, some are co-ed, and some
are exclusively for knobs. Intramurals promote both physical fitness as well as comradery. In
addition to these fitness pillar requirements and opportunities available to all cadets, knob year is
especially physically challenging because of its rapid optempo and numerous duty requirements.
You will be required to push your physical endurance beyond what you probably consider your
present limits. This stress is intentional in order for you to realize your full potential and also
develop resiliency. Each company has an athletics officer who is a resource to assist you with your
development in the fitness pillar. The Blue Book provides provisions for knobs to be ordered by
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In spite of college’s additional emphasis on student responsibility, The Citadel prides itself on
making available all the resources you will need to be academically successful. Evening Study
Period (ESP) begins at 1950 each school night and is a time designated to provide conditions
conducive to studying. Quiet is maintained, no meetings or other duties are scheduled, and no
upperclass other than those involved in academic tutoring will visit your room. You are required
to be in your room, the library, or another approved study area during ESP. While The Citadel can
create these conditions to help you, it is up to you to use them effectively. As the name states,
ESP is a study period. It is not a shine period, social period, or slack off period. It is OK to study for
50 minutes, take a ten-minute study break to prepare your uniform for the next day or call home,
and then get back to studying, but if you do not discipline yourself to use ESP for its intended
purpose, you will probably soon fall behind.

You have a wide academic support network available to you. Each company has a Cadet Academic
Officer who will monitor your academic progress and can connect you with additional resources.
He or she should be your first stop at the first sign of academic difficulty. Do not wait until the
situation worsens. Your Academic Officer can answer many of you questions about the academic
pillar, but he or she can also refer you to other resources. Each company and battalion maintains
a list of cadet tutors who are available to you. There are also cadets who have the same major as
you in your company who will be willing to help you less formally. You will have to maintain the
appropriate military bearing, but the fourthclass system will not stand in your way when receiving
academic help from an upperclassman. The Cadet Academic Officer works closely with a Faculty
Company Academic Advisor who is another resource for general academic pillar support, but who
should not be confused with the Academic Advisor within the department of your academic major
to advise you specifically on your academic program. Even more specifically, each of your
professors maintains “office hours” in which he or she is available for walk-in assistance. You can

23



Chapter 1- Cadet Organization and Training Section 6- The Fourthclass System at The

Citadel

Annex B: UPPERCLASS Objectives of the Fourthclass System

The objectives of the fourthclass system for upperclass cadets are:

1l
1l
1l

To use “leadership by example” as a means of imparting new entry-level skills

To model The Citadel core values as a means of providing inspiration and example to new cadets
To motivate subordinates to overcome adversity, build resiliency, and accomplish organizational
objectives

To receive, in-process, assimilate, and prepare for success, new members of an organization

To develop skills as a trainer and to use them to facilitate subordinate development by delivering
standards-based training

To use the CTM model to deliver standards-based entry-level training and to prepare individuals
for greater responsibilities

To create a training environment that uses developmental stress and rigid discipline to accelerate
learning, but which is fair, positive, and consistent with all regulations and guidance, and is built
on the challenge and support development model

To assess individual development and assist individuals in personalized development

To demonstrate care for individuals who have limited knowledge of or experience with the
resources that are available to them

To contribute to the continued success and vitality of The Citadel by adopting a “training your
replacement” philosophy

These objectives are trained by a combination of specifically designed events as well as by the collective
experience of being a leader in the fourthclass system. To help cadets better understand and prepare to
accomplish these objectives, each objective is discussed in some detail:

1.

To use “leadership by example” as a means of imparting new entry-level skills. Leaders by nature
are role models, and the example they set can be either positive or negative. In leading by
example, leaders not only show their subordinates “what right looks like,” they reaffirm their
commitment to the organization’s values by demonstrating that their words match their deeds
and aligning actions and values.*

Within the fourthclass system, upperclass cadets use leadership by example on a variety of levels.
At the most basic and direct level, trainers not only describe a task to the fourthclass cadets, they
demonstrate its proper execution. At a higher level, upperclass cadets lead by example in the
course of their daily conduct as fourthclass observe them “walking the talk” and by their conduct
and behavior, demonstrating the practicality and benefits of the skills the fourthclass cadets have
been taught. At the ultimate level, good leadership by example elicits something from the
follower and helps him understand something about himself.? To that extent, leadership experts
such as Kouzes, Posner, and Covey connect leading by example with “finding one’s voice.” This

L Kouzes and Posner, 17 and 74.
2 Badaracco, 55.
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While NCOs concentrate on the resiliency of individual freshmen, officers focus on unit resiliency.
To do so, officers seek to establish a “culture of resilience” among the unit’s freshmen that serves
as a catalyst to increase group cohesion and dedication to the “mission.” They do this by
demonstrating optimism, decisiveness, integrity, and open communications.’

4. Toreceive, in-
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also must be careful to, as they administer consequences within the highly hierarchical fourthclass
system, not become overly reliant on techniques that will not be transferrable to less structured
situations. As fourthclass cadets grow in their development, upperclass cadets learn to
increasingly replace transactional exogenous consequences with principled endogenous ones, and
give fourthclassmen additional responsibilities to complete under less supervision. In similar
fashion, upperclass cadets must be very sensitive to treat the overall fourthclass year as a means
rather than an end, and to help fourthclass cadets transition to being sophomores.

7. To create a training environment that uses
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based on established criteria and either recommends to the company commander that the cadet
recruit be unconditionally certified as a cadet private or conditionally certified based on
completion of a remedial training plan to address specific deficiencies. Squad leaders include
assessment results in an end-of-Cadre Period performance counselling.

Formal assessment continues for the rest of knob year using vehicles such as the fourthclass knob
knowledge tracker, inspections, performance on details, grades, and CFPT scores. Senior mentors
include less formal assessment in their developmental efforts.

9. Todemonstrate care for individuals who have limited knowledge of or experience with the
resources that are available to them.

28
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Annex C: Introduction to the Fourthclass System (sample) Oporder

REGIMENTAL HEADQUARTERS
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and the run is intended to be symbolic of the Victory Lap on Recognition Day. Cadre are expected
to execute each of these phases with a high level of professionalism.

Concept of the Operation: This operation will be conducted in four phases:

Phase 1: Preparation/Accountability (Sunday Night)

Phase 2: Wake up/ Fourth Class System begins (0430-0511)
Phase 3: Training (0511-0645)

Phase 4: Recovery/Personal Hygiene (0645-0715)

0 Phase1:

a) Company Commanders prepare speeches

b) Cadre and Support Staff prepare uniforms

c) Cadre Return NLT 1800 Sunday

d) Regimental Staff members coordinate with Fall Sports Cadre to pick up the
freshmen athletes and take them to their assigned battalions to march with
their companies to the instruction period.

e) 1SGs conduct Intro to 4C System Training IAW training schedule.

f) Regimental Staff members return assigned athlete 4C to their respective
sport’s training area.
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f)

9)

h)

Citadel

The BN CSM will give the command ‘Cadre Attention’ then ‘Forward March’
and the BN CSM will march from the front sally port to the center of the
quad.

At the command ‘cadre halt’, BN Ops will coordinate with Reg. Ops to turn
on all quad lights.

The Commander will then make his remarks as soon as the lights turn on
and introduce the cadre.

When company commanders’ speeches are complete, The BN CSM will
instruct the knobs to stand up and execute an about face.

All BN Ops must radio Reg. Ops acknowledging that the commanders’
briefings are over. Reg. Ops will then give the go ahead to simultaneously
turn off the quad lights, clang the sally port gate closed, wrap the chains
around the gate without locking it.

Regimental Band will provide a bagpiper to play “Home Sweet Home” over
the all-call intercom.

Regimental Commander will address the Class of 2023 pausing prior to
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(i)  Cadre will move them down as quickly as possible, i.e. no popping
off.
b) 0540-0605 knobs will conduct stationary PT on Summerall Field in their
assigned company areas
(i)  Under supervision of commanders, athletic officers and HA
personnel (See section D below for approved stationary exercises).
c) A horn will sound to signal the time to form up on the pads for the run.
(i)  BN/Company Support stafort
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f.

Citadel

Regimental Operation and Training- a. Responsible for overall Cadre and 4C
reception and training and the Commandant’s Operations and Training. b. Ensures
Radio coordination of events with Battalion Operations Personnel.

Regimental Human Affairs- a. Ensures HA Teams are prepared to counsel 4C who
need assistance and are available to help escort any injured 4C/Cadre to the
infirmary. b. Task BN HA to meet incoming athlete 4C and distribute to companies
Battalion Commanders- a. Responsible for overall management of the Battalion and
compliance with Regimental Commander’s intent and direction. b. Ensure that a
guard is placed in each sally port to discourage visitors.

Company Commanders-
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A) Run Route Plan: RCO and DCO will lead the run starting by the helicopter with the battalions
following in sequence from 5th to 1st. The RCO/DCO will turn left at the ring, go around Jenkins
Hall, turn left at Deas Hall heading straight passed MFH, passed the battalions, turn left at the
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members of the same varsity athletic team from interacting as equal teammates
when involved in team activities, but it does prohibit purely social fraternization
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I Fourthclass cadets maintain a military bearing and appearance in the barracks

by:

Being in full uniform (minus cover) of duty or higher when in their
rooms.
When outside their room, being in full uniform of duty or higher with
cover except when directly moving to an event for which PTs is the
prescribed uniform or when going to take a shower or to use the
latrine after taps. In those cases, PTs may be worn.
Not speaking unless spoken to
Keeping the head and eyes forward
When in groups of two or more, moving as a single unit
Bracing while on line, in formation, or when a college official or
upperclass cadet enters their room. Bracing is a stationary position
only and is not practiced while marching. To assume the proper
braced position:
1.Bring the heels together sharply on line, with the toes
pointing out equally, forming an angle of 45 degrees. Rest the
weight of the body evenly on the heels and balls of both feet.
Keep the legs straight without locking the knees. Hold the
body erect with the hips level, chest lifted and arched, and
the shoulders square.
2.Keep the head erect and face straight to the front with the
chin drawn in so that alignment of the head and neck is
vertical.
3.Let the arms hang straight without stiffness. Curl the fingers
so that the tips of the thumbs are alongside and touching the
first joint of the forefingers. Keep the thumbs straight along
the seams of the trouser leg with the first joint of the fingers
touching the trousers.
4.Having assumed the proper position of attention above, roll
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Push-ups may be assigned only by the individual fourthclass cadet’s
chain of command (company commander, platoon leader, first
sergeant, platoon sergeant, squad leader)

The maximum number of push-ups in a set is 30 during fall semester.
This is extended to 40 pushups in the spring semester when
authorized by the Regimental Commander.

Pushups are to be a continuous 2-count exercise, performed IAW
The Citadel Physical Fitness Test standards, with the exception that
the fourthclass cadets will count the repetitions out loud.

Stopping fourthclass cadets in the “front leaning rest” position for
any period of time is not consistent with the intent of pushups as
discipline or motivation and is not authorized.

A space of 15 minutes must be observed between push-up sets.
Push-ups may not be assigned during designated study periods ESP
or periods of General Leave.

Push-ups, or any other physical activity, will not be done in cadet
rooms at any time.

Pushups are for immediate correction and cadets are NOT to
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cadets provide less direct leadership and increasingly train fourthclass cadets to practice
self-regulation and peer leadership. Key developmental blocks are:
i. Challenge Week
ii. From the end of Challenge Week through the rest of Cadre Period
iii. From the end of Cadre Period through the rest of First Semester
iv. From the beginning of second Semester to Recognition Day
1. During Challenge Week:
Squad Leaders will counsel each fourthclass cadet assigned to them
in writing within 48 hours of matriculation and at the end of
Challenge Week
Fourthclass cadets will memorize, on order recite, and be prepared
to discuss the following fourthclass knowledge:
I. What are The Citadel’s Core Values?
il What is the mission of The Citadel?
i, What is the Cadet Creed?
iv. What is The Citadel’s Honor Code?
V. What is The Citadel Alma Mater?
Vi. What is your Chain of Command?
2. _Throughout the rest of Cadre Period:
Squad Leaders will counsel each fourthclass cadet assigned to them
in writing at the end of Cadre Period
Fourthclass cadets will memorize, on order recite, and be prepared
to discuss the following fourthclass knowledge:
i.  When was The Citadel established?
i.  When did The Citadel move to its current location?
iii.  Whatis The Citadel?
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ii.  Name the Presidents of The Citadel.

iii.  What did John Stuart Mill say about war?
PLs will ensure each fourthclass cadet in the platoon has their MRI
inspected at least three days per week
Fourthclass cadets will conduct the Regimental PT with their
companies
Fourthclass cadets will report “on line” five minutes before first call
for each formation and be prepared for inspection and fourthclass
knowledge recitation

4. From the end of 1st Semester through Recognition Day
Squad Leaders will counsel each fourthclass cadet assigned to them
in writing the week before Recognition Day
Fourthclass cadets will memorize, on order recite, and be prepared
to discuss the following fourthclass knowledge:
i.  What does CTM stand for?

ii.  What are the five steps of CTM?

iii.  Whatis General Clark’s honor quote?

iv.  Whatis General Lee’s duty quote?

v.  What is General Schofield’s discipline quote?
PLs will ensure each fourthclass cadet in the platoon has their MRI
inspected at least two days per week
Fourthclass cadets will conduct the Regimental PT with their
companies
Fourthclass cadets will report “on line” at first call for each formation
and be prepared for inspection and fourthclass knowledge recitation
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Annex E: Away Football Game- (sample) Frago

Situation.
On__ , The Citadel football team plays in . Admin/log aspects of this mission
are covered in the oporder published by the Assistant Commandant for Operations and Training on

. This frago to that oporder addresses those aspects of the mission that relate to the objectives
of the fourthclass system.

Mission. The Class of travels to on in order to represent and support the school
and the SCCC, develop school and class spirit, and develop a variety of social, service, interpersonal, and
leadership skills and experiences.

Execution.

Commander’s Intent. That the fourthclass cadets develop themselves through experiential learning and to
also have “fun with a purpose,”and that upperclass cadets develop the management and supervisory
skills necessary to create conditions for successful execution.

Concept of the Operation. ALL CA officers and NCO will travel to and from the game on the busses,
attend the entire game, and supervise knob performance. See the oporder published by the Assistant
Commandant for Operations and Training on

Tasks to Subordinate Units.

Regt CAO

I Receive specific instructions from the Director of Cadet Activities and Experiential Learning.
f Coordinate with Assistant Commandant for Operations and Training and support as ordered.
I Supervise BN CAOs

Regt CANCO

I Assist Operations with bus loading and manifesting

BN CAOs

I Supervise your battalion’s freshmen in the creation of a spirit banner or poster to take to the
game

f Designate a freshman class leader in each company to organize and supervise company cheering

f Organize your freshmen to sit in a battalion section and C2 that section
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Annex F: Cadre Leader Development Training POI

Course: Cadet Leader Development Training (“Cadre Training”)
Purpose: To prepare cadre to collectively and individually perform their Challenge Week mission

Description: Cadre members report seven days prior to Matriculation Day for CLDT, and are trained and
prepared by TACs and other college officials in order to ensure they are collectively and individually ready
to perform their Challenge Week mission. The battalion commander administers a “CLDT Assessment”
that includes performance oriented training and written tests at the end of CLDT as a mission readiness
exercise and recommends to the BN TAC approval of the battalion’s readiness to receive cadet recruits on
Matriculation Day. The BN TAC verifies readiness based on the commander’s assessment. CLDT uses a
fixed POI that includes CTM-based leadership, roles and responsibilities for their duty position, and train-
the-trainer certification for each block of instruction for which they are responsible.

Hours:

Administration and personal preparation
Instruction

Demonstration

Practical Exercise

Evaluation

List of Major Component Areas:

1. “How to teach” train-the-trainer sessions

2. Information briefings about campus services

3. “Mission Training” and “Roles and Responsibilities”
4. Physical Training

5. Rehearsal and other Pre-Execution Checks

Tasks associated with each component area:

1. “How to teach” train-the-trainer sessions
How to Teach The Citadel Experience
How to Teach Followership

How to Teach Leadership

How to Teach PT (4 sessions)

How to Teach Drill (8 sessions)

How to Teach Military Organization
How to Teach Cadet Discipline System
How to Teach 4C Mess Procedures
How to Teach Customs and Courtesies
How to Teach Cadet Accountability
How to Teach Safety and Security
Purpose of the Fourthclass System

—RT T SQ 0 a0 o
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m. Inspection Standards Overview

n.

Rifle Care and Cleaning

2. Information briefings about campus services

a.

®»oo0cT

Counseling Center
Medical/Infirmary
CADIC
Investigations/FERPA
CARE

48

Section 6- The Fourthclass System at The



Chapter 1- Cadet Organization and Training Section 6- The Fourthclass System at The
Citadel

Annex G: Challenge Week POI

Course: Challenge Week

Purpose: To in-process and acclimatize cadet recruits to The Citadel and to train them on the basic skills
needed to begin the academic year.

Description: The week begins with reception, accountability, unit/room assignment, initial issue, and
move-in. Knobs are then introduced to their Cadre and divided into training squads. From that point,
Squad Leaders are responsible for moving their squads through various in-processing stations that include
haircuts, uniform and equipment issue, inventories, etc. Every movement and every block of instruction
is done with military instruction and commands in order to begin the transformation into Cadet Life. The
week consists of various classroom teachings and hands-on training that is conducted at a seemingly rapid
pace due to the number of tasks to accomplish and the extremely limited amount of time. Since every
Knob arrives with different levels of experience and abilities, the Cadre must continually assess their
Squad, prioritize their training, and develop a plan to equally prepare every Cadet for success. Once the
Knobs have made their initial adjustment to the military environment, the 4th Class System is put into
effect mid-way through the week. This forces the Knobs to execute their newly learned skills in a more
disciplined, demanding, and exacting environment in order to solidify their military foundation. At the
end of the week, the Knobs are given the opportunity to celebrate, de-stress, and bond with their
classmates w
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1. Learn how to preparation and wear several Citadel uniforms.

3.

S3 T AT TSQ "o a0 T

PT Uniform

Duty Uniform

Shower Uniform

ACUs

Summer Leave

Summer Leave Under Arms

Perform Personal Hygiene

Shine Shoes

Remove Lacquer from Brass

Shine Brass (Only belt buckle, belt tip, breast and waist plate, 1 hat brass/buttons)
Size webbing for waist belt and butt-box
Wear of shirt stays

. Ironing shirts and trousers

Clean rifle

Learn how to clean and prepare a barracks room and common areas.

T Se oo o

Inventory room, uniforms, issued and personal items

Prepare Bed for Inspection

Prepare Sink and Cabinet for Inspection

Prepare Desk for Inspection

Prepare Half Press for Inspection

Prepare Full Press for Inspection

Prepare Floor, Walls, Doors, windows, blinds and baseboards for Inspection
Empty trash and prepare trashcans for inspection

Conduct sweep and trash details in the Company Area

Recycle cans, plastics, and cardboard

Introduce basic individual, squad and platoon level Drill and Ceremony

a.
b.

Stand at Attention
Stand at Parade Rest
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Annex H: Cadre Period POI

Course: Cadre Period
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D. All 4% class cadet recruits will conduct a Record CPFT that is scheduled during the week prior to
Parents’ Weekend.

a. Commander’s Intent: The intent is to properly and effectively assess the physical fitness
of the SCCC 4t class cadet recruits.

b. The 4™ class Record CPFT will be graded ONLY by Cadre members holding the rank of
Squad Leader and above.

c. Battalion Staff members will be present during their Battalion’s assigned testing date to
ensure proper execution of testing procedures and standardization of accurate CPFT
grading by the Cadre members.

d. Battalion and Company Athletic Officers will also be present to serve as graders,
monitor proper exercise technique, and/or oversee proper execution of testing
procedures.

4- CPFT EXECUTION
A. Concept of Operations: This operation will be conducted in four (4) phases.
Phase I- Formation/Accountability
Phase Il- Conduct the Push-up event
Phase Ill- Conduct the Crunch event
Phase 1V- Movement/ Execution of the 1.5 mile run event
a. Phase I: (a) Company Commanders will have a formation on the quad at 0515 hrs and
ensure that proper accountability of personnel is taken. Athletic officers will hand out
PT Score cards during this time-- do not hand out cards before this formation. (b)
Company Commanders will move their units to Willson Field as soon as the front sally
port opens, but NET 0530 hrs, to arrive NLT 0535 hrs. (¢) NET 0530 hrs, the assigned
CPFT graders will move in an expeditious manner to Wilson Field to check-in and
receive a brief from the CPRPM.
b. Phase II: (a) After all assigned Battalions arrive at Willson Field, Battalion Staff
members will direct all 41 class cadet recruits to line up single-file behind the cones
along the start line. Each line should be equal in length, or as close as possible. (b)
Once all lines have been formed, the CPRPM will brief the cadet recruits on proper
technique and termination points for the Push-up event. (c) Testing cadets will be
instructed to move forward in groups of 2 to the first available grader point, hand their
PT Score card to the grader and take a knee. First tester will assume starting position
on hands and knees (4-pts of contact). (d) During the push-up event, the grader will
count each correct repetition aloud, repeating the number if a repetition is not valid.
c. Phase lll: (a) After all cadet recruits have completed the Push-up event, the CPRPM will
brief the group on proper technique and termination points of the Crunch event. (b)
They will be instructed to move forward in the same group of 2 from the push-up
event, to the same grader, and take a knee. (c) First tester (same as Push-up event) will
assume starting position on their back with knees bent and arms folded across the
chest. The second cadet recruit will serve as the holder and effectively anchor the
testing cadet as instructed by the CPRPM.
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d. Phase IV: Once all cadet recruits have completed the crunch event, they will move to
the starting line of the 1.5 mile run by Seigneous Hall. Graders will remain on Willson
field until the 1.5 mile event is complete. (a) Athletic Officers will be stationed at the
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Annex J: The Citadel Mentoring Program Policy

General Overview. The Citadel Mentoring Program is a voluntary program intended to develop and
assist freshmen in navigating through the challenges of Knob Year and acclimating them to the rigors
of this unique college experience. The program pairs qualified senior or junior cadets with one or
more freshmen, within the same battalion, from the beginning of Fall semester classes through
Recognition Day. Cadet Commanders maintain overall responsibility for the program’s execution
within their units while giving their Executive Officers (XOs) primary oversight of the program’s
execution. TAC Officers provide guidance and mentorship in supporting the program’s overall
objectives, and to insure the program retains the expected level of professionalism. Each battalion will
tailor its program based on the Regimental Standard Operating Procedure (SOP) and specific guidance
from the TAC officers. However, all SOPs will remain within the parameters of this overarching policy.
Prior to the end of each semester, Commanders will submit subjective written summaries outlining
how the program was implemented in their unit, the level of participation and commitment by both
the mentors and mentees, general sustains and improves, and other specific observations to improve
the program’s overall effectiveness. The end state is to increase fourth-class retention, develop
freshmen resiliency, and improve academic performance while also teaching our senior leaders how
to counsel, effectively communicate with, and mentor subordinates as a professional skill.

Intent. The Citadel’s Leadership model is unique, demanding, and proven. Organizations across the
nation and around the world seek Citadel graduates because they are leaders of virtue and character
capable of producing results with little guidance and oversight. The intention of the Mentor Program
is to rapidly and positively develop freshmen into successful Principled Leaders utilizing qualified
juniors and seniors seeking to develop their servant-leadership skills. Freshmen who learn how to
operate under adverse conditions, prioritize responsibilities and manage their time earlier in their
cadet career will be better students and better leaders. The program is NOT intended to replace or
compete with chain of command responsibilities. For example, the freshman’s Squad Leader and
Team Leader are responsible for insuring the freshman can execute their basic cadet skills like shining
shoes, cleaning and maintaining a room, preparing a uniform, etc. Mentors will not use their limited
time with freshmen to help with basic cadet duties — that is the responsibility of the chain of
command.

Purpose. The purpose of The Citadel Mentor Program is to assist freshmen in their transition from
being a “civilian” to being a Cadet capable of excelling in the arduous Citadel experience. The specific
framework of the program centers on our Four Pillars and Mentors should emphasize:

a. Time management, task prioritization, and daily organization

b. The importance of physical fitness, healthy living and sleep habits

c. Academic support and insuring good study habits

d. Ethical and moral behavior and decision-
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Section 6- The Fourthclass System at The
Citadel

During meetings, maintain a professional relationship with your freshmen at all times.
Meetings should be relaxed and comfortable, but focused and professional. The use of
“Sir,” and “Ma’am” will be observed, but “sandwiching” responses during mentorship
meetings are counterproductive.

Upon notification by the Company Commander, meet with freshmen / protéges face-
to-face at least once a week. During the initial meeting, exchange contact information,
brief your freshmen on the program, establish mutual objectives, and coordinate
meeting times. There will be no mentoring at any location after 2230 on any evening.
When requested by a freshman, the Company Commander may approve a meeting
during ESP in an academic building for academic purposes only. Meeting during ESP will
be the exception rather than the rule, as there are tutors and other resources for the
freshman to utilize. The freshman has to make the request, not the mentor.

Focus mentoring on:

Time management, task prioritization, and daily organization

The importance of physical fitness, healthy living and sleep habits
Academic support and insuring good study habits

Ethical and moral behavior and decision-making

Submit a short notification of each meeting to your Company XO. Include time, place,
duration, and general subject matter (PT, daily schedule, ethical dilemma, tutoring
guidance, etc.).

Make the Company Commander aware of any cadet issues you become aware of
through your freshman that must be addressed. Examples are not getting enough to
eat, disrupted sleep, Fourth Class System (4CS) violations, favoritism or targeting,
disruption to academic time, etc.

g. Freshmen

Participation in the program is voluntary but recommended; inform the Company XO or
Company CDR that you want to participate.

Read this policy and associated

61



Chapter 1- Cadet Organization and Training Section 6- The Fourthclass System at The
Citadel

v.  Maintain a professional relationship at all times with your mentor. Meetings should be

62



Chapter 1- Cadet Organization and Training Section 6- The Fourthclass System at The
Citadel

Annex K: Cadre Period Assessment POI

Course: Cadre Period 4th Class Assessment

Purpose: Evaluate effectiveness of Cadre Training and Leadership during Cadre Period and either promote
or conditionally promote 4C Cadets from Cadet Recruit to Cadet Private.

Description: At the conclusion of Challenge week, each battalion conducts an internal assessment which
provides the training status of 4th class cadets and drives company training plans during Cadre period.
Company commanders and their cadre focus on training deficiencies and continually evaluate 4th class
training progression throughout the remainder of Cadre period in preparation for their final assessment.
During the post Cadre Period Assessment, 4th Class Cadets are externally evaluated on personal
appearance, room arrangement, 4th class knowledge, platoon drill and ceremonies, and physical fitness.

Regimental Operations will issue an OPORD (Annex A) NLT fourteen days prior to execution and the
Regimental Commander will give guidance to BN Command Teams and support personnel. BN command
teams are required to analyze the Regimental OPORD and conduct a brief back to the Regimental
Commander within 30 minutes of the order being issued. BN Commanders will use their staff and
create/issue their BN OPORDs to their Company Command Teams within three days of receiving the
Regimental Order. Key personnel are given their task/purpose and any issues are identified and resolved.
Company inspection team will consist of the Company Commander, Executive Officer, 1SG, Cadre Platoon
Leader, and the Company Drill Master. This is a mandatory event and every effort should be made to have
the Cadets in these duty positions present for the assessment.

Regimental and BN leadership, Company Inspection teams, Drill Masters, and all support personnel will
report to JHA auditorium on the Friday prior to the Cadre Period Assessment to receive a briefing (Annex
B) from the Regimental Commander/CSM to receive final guidance and answer questions.

On the day of execution, the Regimental CSM will report to the mess hall with a box containing 21 pieces
of folded paper with each of the company letters written on them. The CSM will mix them up and
Company Commanders will draw a company from the box and write their company letter next to the
company they drew on the master tracking document
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Lesson plans for each task:

1. Task: Conduct Personal Appearance Inspection

Condition: Given a Company Inspection Team consisting of the Company Commander, Executive officer,
1SG, Cadre PSG and 4th Class Cadets wearing the summer leave uniform organized into four squads.

Standard: Each Company Inspector will evaluate one squad and conduct a personal appearance
inspection IAW a provided evaluation sheet.

Materials and Support Requirements:

Evaluation sheets with clip boards
Recorders (SL or Squad CPL)
Cadre PSG

BN Clerks

Company Inspection teams

agrwbdhE
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Detailed inspectors will evaluate each 4th class cadet’s room using the same scoresheet they used for the
PAI (Annex D). Score sheets should be filled out with the knobs name and inspectors will verify the names
prior to beginning in a room.

4th class cadets will place their covers in their full press and will be instructed to call the room to
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Introduction:

Physical fitness is a major component of cadet life and Cadets must pass the CPFT and height/weight to
be considered proficient. Cadre will be able to assess their 4C physical fitness levels during challenge
week and continually improve where needed through organized Regimental Physical Training.

Presentation:

The 4C physical fitness test is executed the week prior to Parent’s Weekend under the guidance of the
Citadel Physical Fitness Director and the Regimental Athletic Officer and a separate POI (Annex ) is
maintained for execution of CPFTSs.

Summary:

Cadre and Company leadership are leading 4C Cadets with widely varying levels of physical fitness. 4C
cadets are led through vigorous and focused physical fitness training throughout the Cadre Period and
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On the day of execution, 4C cadets are marched in duty uniform to the mess hall and seated by company
IAW the Regimental OPORD. Test instruction are issued by the Regimental Academic Team and tests are
distributed to each 4C Cadet. Battalion and company academic teams serve as proctors during the testing
period. At the conclusion, tests are consolidated by company for grading and 4C Cadets are fed a family
style breakfast and move back to their barracks to prepare for the Personal Appearance Inspection.

Summary:

This examination facilitates assessment of 4C Cadets knowledge and ability to retain information that
they have been exposed to throughout Cadre Period. It covers a wide variety of areas that are extremely
important to 4C cadet’s professional development and successful integration to the SCCC.

Evaluation:

4C Cadets are given one hour to complete a 25 question written examination (Annex H
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Annex M: Regimental Commander’s Bowl Frago

1. Situation. The Regimental Commander’s Bowl is presented annually to the cadet company having
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Annex N: Cadre Leadership Award Memo

OFFICE OF THE COMMANDANT
THE CITADEL
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7. Cadets selected must be programmed for the position of squad sergeant and squad corporal in
their respective unit AFTER cadre. For example, the cadet may not be a primary Platoon Sgt acting

as a squad sgt during cadre then moving up. [There may be an exception such as an open
opportunity that was not previously filled]

8. Recipients must be submitted to the Commandant’s Operations and Training Office not later than
the following:

Friday, -- XX October 20XX
9. Each cadet selected for the Cadre Leadership Award will be:
a. Recognized in the Parent’s Day Awards Review

b. Receive a certificate
c. Names of all recipients are engraved on the Drill Sgt Trophy displayed in Jenkins Hall

FOR THE COMMANDANT:
XXXX
Assistant Commandant for Operations and Training
Distribution:
TACs
Regt/Bn CSMs
Regt/Bn/Co Cmdrs
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Annex P: Milton A. Pearlstine Award Frago

1. Situation. The Milton A. Pearlstine Award is presented annually to the cadet company achieving
the highest freshman class GPA for the previous school year.

2. Mission. Company commanders develop and implement a strategy fo
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6. Squad leaders will ensure knobs receive immediate and weekly feedback and consequences, either
positive or negative, on their inspections. Feedback and consequences includes such options as leaving
stickies on the mirror, oral counselling, written counselling, praise, merits, demerits, EMI, corrective
push-ups, re-inspections, and PRs. Additionally, each knob room will have a “Running Room
Inspection Log” in the format below posted on the back of their door that inspectors will use to record
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Annex S:
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3. Starting the Tuesday after

86



Chapter 1-



Chapter 1-



Chapter 1- Cadet Organization and Training Section 6- The Fourthclass System at The
Citadel

lii.  Only one generic spirit sign will be made per company. This sign will be
displayed during open barracks on Parent’s Day, Homecoming, and Corps Day.
No other spirit signs (BVA, Ring Night, NCAA Sports, etc.) are authorized.

iv.  Signs will NOT be painted in cadet rooms, barracks sally ports, on galleries, or in
any other building on campus. Any damages incurred by painting in
unauthorized areas will be paid for by the responsible cadets.

v.  Signs will consist of no more than four twin size sheets in size. Sheets and paint
will be obtained from battalion funds. Cadets will NOT use personal funds,
personal linens from their room or home, for the spirit sign.
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Annex T: Fourthclass Knowledge Requirements and Discussion Guide

Fourthclass knowledge should extend beyond a mere memory exercise and be used for discussion,
development, and reflection. This “Fourthclass Knowledge Discussion Guide” offers potential learning
points and questions leaders can ask of fourthclass cadets in relation to each piece of required
knowledge.

Fourthclass knowledge should extend beyond a mere memory exercise and be used for discussion,
development, and reflection. This “Fourthclass Knowledge Discussion Guide” offers potential learning
points and questions leaders can ask of fourthclass cadets in relation to each piece of required
knowledge.

DURING CHALLENGE WEEK:

What are The Citadel’s Core Values?
Sir/Ma’am, The Citadel’s Core Values are Honor, Duty,
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- What is the difference between intrinsic and extrinsic discipline? You get a lot of extrinsic
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THROUGHOUT THE REST OF CADRE PERIOD:

What is The Citadel Mascot?
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REMAINDER OF 1ST SEMESTER:

Where is General Mark Clark buried?
Sir/Ma’am, General Clark is buried between Mark Clark Hall and Summerall Chapel. He is the only person
buried on the grounds of The Citadel.
Questions
- One of the principles of CTM is “mutual respect.” That Mark Clark wanted to be buried on our
campus and that The Citadel honored his request is an example of “mutual respect.” Why is
“mutual respect” important in the leader-led relationship?

Name the Presidents of The Citadel.

Sir/Ma’am, the Presidents of The Citadel are as follows:

Captain William F. Graham, USA, 1843-1844

Major Richard W. Colcock, USA, 1844-1852

Major Francis W. Capers, SCM, 1852-1859

Major Peter F. Stevens, SCM, 1859-1861

Major James B. White, SCM, 1861-1865

Colonel John P. Thomas, CSA, Class of 1851, 1882-1885

Brigadier General George D. Johnston, CSA, 1885-1890

Colonel Asbury Coward, CSA, Class of 1854, 1890-1908

Colonel Oliver J. Bond, SCM, Class of 1886, 1908-1931

General Charles P. Summerall, USA, Ret. 1931-1953

General Mark W. Clark, USA, Ret. 1954-1965

General Hugh P. Harris, USA, Ret. 1965-1970

Major General James W. Duckett, SCM, Class of 1932, 1970-1974
Lieutenant General George M. Seignious I, USA, Ret., Class of 1942, 1974-1979
Vice Admiral James B. Stockdale, USN, Ret. 1979-1980

Major General James A. Grimsley, Jr., USA, Ret., Class of 1942, 1980-1989
Lieutenant General Claudius E. Watts Ill, USAF, Ret., Class of 1958, 1989-1996
Major General John S. Grinalds, USMC, Ret., 1997-2005

Lieutenant General John W. Rosa, USAF, Ret., Class of 1973, 2006-2018
General Glenn M. Walters, USMC, Ret., Class of 1979, 2018
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- Is duty something you do yourself or something someone makes you do?
- Ingeneral terms, what is your duty as a fourthclass cadet?

What is General Schofield’s discipline quote?
Sir/Ma’am, General Schofield’s quote is as follows, “The discipline which makes the soldiers of a free
country reliable in battle is not to be gained by h
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Annex V: Gauntlet Oporder

SY 19-20 SOP
FOURTH CLASS RECOGNITION DAY & GAUNTLET ACTIVITIES

1- PURPOSE
This document outlines the general guidelines and standards for the annual Recognition Day physical

fitness activities for Citadel 4t Class Cadets.

2- GENERAL
A. The Corps of Cadets will conduct Recognition Day activities for the fourth class on The Citadel

campus and Marion Square. The objective is to successfully complete a physically and mentally
challenging series of obstacles to culminate the Fourth Class System.
B. Commander’s Intent:
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g. Ensure radio communications are available and maintained throughout the Marion

Square march
h. Coordinate with Honor Company regarding cadets for period uniforms at Marion

Square

(5) Regimental Supply
a. Insure freshmen class officers have coordinated luncheon arrangements with
Sodexo
b. Coordinate medical vehicles and insure water and cadet first responders are
present

(6) Regimental Commander
a. Attend the Recognition Luncheon and be prepared to make remarks
b. Participate in the Marion Square rehearsal
c. Lead the freshmen to and from Marion Square

(7) Battalion Commanders

a. Participate in the Marion Square rehearsal
b. Lead units to and from the Marion Square Event
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1220: March to Coward Hall for luncheon.

1 PHASE II
1400-1800: March to Marion Square (Dress Whites w/cover, no gloves) — MANDATORY
EVENT
1400: First call for march to Marion Square
1450: Assembly for march over
1430: March to Marion Square [hardtime]
1500: “Oath Renewal on T
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XXXXXXXXXX XXXXXXXXXXXXX
Major, SCCC
Regimental Operations and Training Officer
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Assign squad leaders the task of writing a squad SOP for the competition of taskings and have
them email a copy to you, their TAC, and their platoon sergeant. Squad corporals will assist as
practical.

Day 5

Task: To understand squad leader and squad corporal responsibilities regarding caring for
cadets.

Condition: Given a 50-
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Annex Z: Webpages

Cadet Training

White Paper March 2019 (LTC Dougherty)
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