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I. Procedures:
A. Performance Reports (PR):
1. General:

i. Cadets are expected to check CAS and their email accounts twice daily.

ii. Violations or suspected violations of regulations on the part of cadets are reported
on a Performance Report (PR) in the Cadet Accountability System (CAS). PRs are also
used to reward outstanding performance with merits.

iii. The details or facts surrounding the report of an offense are most frequently
determined through an Explanation of Report, Written (ERW) and face to face
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v. Cadets will receive an email prompt telling them that they have a PR waiting for a
response. The cadet will have four duty days to write an Explanation of Report,
Written (ERW) and submit the PR/ERW electronically.

vi. Cadets desiring a Commandant’s Board or Hearing will state so on the ERW.

vii. The PR is then automatically sent to the Cadet Company Commander or Executive
Officer who will review the PR/ERW, recommend a punishment or provide
extenuating circumstances and a rationale for increased, reduced or no punishment.

viii. The PR is then automatically submitted
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- Begin entering the name of the cadet who will receive the PR. When the
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iv. Review the PR and respond “Yes” or “No” to
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Vi.

Vi.

Demerits are punishments awarded either
separately or in conjunction with other
punishments, such as tours or confinements.
Demerits accumulate by month and semester
and are not affected by amnesty.

iii. The number of demerits a cadet can

accumulate without further penalty is based upon the class status of the cadet.
Cadets exceeding their authorized demerit allotment during a demerit period (a
demerit period is defined as four consecutive weeks) will receive appropriate
counseling.

Cadet authorized demerit totals are shown in the table above

Cadets exceeding 100% of their allotment will go to a Suitability Board. Cadets
below the 100% demerit threshold can go to a Suitability Board at the discretion
of the Assistant Commandant for Discipline.

Cadets that are not present during the first semester (overseas study / suspension /
dismissal / medical leave) will have their second semester demerits treated as
though they are annual demerits.

2. Restrictions: Cadets signing Attestation Statements
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iv. The cadet will select his current location and then select “Submit” (the date and
CWID should auto-populate) and the previous restriction is now signed for.
3. Confinements: A confinement is a 50-minute
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ii. Ten minutes before the start of the first confinement period, cadets serving
confinements will report in front of the company letter in duty uniform and stand by
for inspection. All Company Duty Officers will inspect their company confinees and
then march them to Jenkins Hall and escort them to their respective classrooms.

iii. Cadets may only bring laptops, schoolbooks, and a bottle of water to the
Confinement Classroom.

iv. Credit for Confinements is in the White Book Chapter 7, Section 2 under “Duty
Teams.”

v. Optional punishment periods for cadets who have not completed 16 hours of
punishment in the past week are as follows:

a. Sunday’s 1400- 1800. These will be served in the appropriate confinement
classrooms based on your battalion.

c. InSeason NCAA Optional Confinements on Mondays. In season, NCAA
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vii. Cadets who have completed academic requirements for graduation and still have

tours to finish, will walk tours in accordance with the accelerated tour instructions.
A cadet must be Conduct Proficient at the time of commencement. Exceptions to
this policy are at the discretion of the Commandant.

viii. Diplomas are awarded only after all punishments are complete.

5. Accelerated CONs and Tours: Accelerated Confinements and Tours can be served in
accordance with the Winter and Summer Furlough orders under the sole approval of the
Assistant Commandant for Discipline.

6. CONs for Tours:

Ordinarily, tours cannot be worked off, however; cadets who are designated by The
Citadel Surgeon as Excused from Military Duties (XMD) serve confinements for tours
on a one for one basis. XMD Cadets will not walk tours. Cadets sitting confinements
in lieu of tours will initial each tour period with their initials and write “XMD: C’s for
T’s” next to their tour line.

After a cadet’s last final exam in the Spring Term, they can walk tours for
confinements at a one for two-credit ratio. A credit of 15 confinements or tours
will be awarded during the final exam period only. Credits will not be given for
mid-term exams. In-season cadet athletes will also serve confinements for tours on
a one-for-one basis while on in-season orders.

Confinements will be served for tours on a one for one basis during periods of
inclement weather, when requested by the Regimental Commander, Regimental
Adjutant, COC or the Cadet Staff Duty Officer.

Confinements in lieu of tours for Academically Deficient Cadets. Cadets will refer to
Commandant’s Memo # 8 Dated 17 November 2014 for guidance. Cadets will use
CC form 5 Dated November 2014 for permission to sit Confinements In lieu of Tours
due to academic deficiency. (The memorandum and form is on The Commandant’s
Web Page.)
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7. Cadet Reductions and Company Transfers:
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b.
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iv. Correction of administrative errors requires the cadet to point out the error either
in person or in writing to the Commandant through the channels listed in the

13
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iv. Boards or Hearings are administrative in nature and therefore do not constitute
legal proceedings.

2. Conduct Review Board (CRB):
i. When cadets exceed 50% and 75% of authorized yearly demerit allotments, their
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4.  Suitability Board (SB): (Refer to the College Regulations Section VI, Paragraph 3c).
Suitability Boards are convened by The Commandant of Cadets to determine the future

15
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8.

16
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Step 8. Hearing Officer — To accused: “Would you like to ask any questions of any of the witnesses?”
Accused/Notes:

Step 9. Hearing Officer — After all witnesses have spoken and the accused has had the opportunity to ask
guestions, the Hearing Officer reviews all documents in his possession that pertain to the case. To the accused:
“Have you had the opportunity to review all these documents? Is there any other information you would like to
present?”

Accused/Notes:

Step 10. Hearing Officer — To the accused: “After having considered all of the evidence brought before me in this
case, | have made the following decision: To impose the following punishment; to recommend the following
punishment; to dismiss the charges against you; or to deliberate further and announce my decision.
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At this time, | also enter into the record:

Discipline General Order No. ___, dated : Witness List for
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The PR is dated , contains signed statements, and is signed by

20



shdetdaconnel and Administron/on Section 1



Chapter 7- Cadet Personnel and Administration Section 1- Cadet Discipline

and recommendations - do not discuss any portion of your testimony or these proceedings outside of
this room.

While in the waiting area:

f You are not to have any substantive discussions regarding this matter, to include comparison of
testimony.

' You will remain in the waiting area.

f You will not leave the area until released by the Board President.

f  For the Respondent, you will have the right to appeal any action of this Board, once the findings are
acted upon. Those rights will be explained to you in detail when you are advised of the results. Your
rights are also found in cadet and college regulations.

Does anyone have any questions regarding these proceedings?

Mr. President, subject to any comments you might have, | believe we are ready to proceed with the first
witness.

(Cadet’s Rights Briefing: Rights Briefing can be found on the Commandant’s Web Page under
Administration CC Forms. The Form is CC 14)
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